TEXAS GULF COAST CRIME PREVENTION ASSOCIATION
Meeting Agenda
October 29, 2025

Online Zoom Meeting

MEETING CALLED TO ORDER
The meeting was called to order at 11:30 AM by Jeff McGowen

Secretary Report - Ida Schoener

There are no minutes for September as we did not have a quorum.

President Report - Jeff McGowan

Jeff stated he will be president through the end of the year. Bruce
stated he wants to run for the position of president. We need a
treasurer more than we need any other chair up for election as Jeff will
not be able to fil that role either.

Jeff stated he has not heard from Kimberly about the Winter Summit.

Jeff did say our status from the IRS shows good. He is going to reach out
to Jerry to get the ledgers for taxes and QuickBooks.

Do we want to wait or dissolve Jerry Lyons of the treasury position?
We need to get Jeff McGowen’s name on the account.

Reginald Rainey asked if jerry could catch up, then resign?



Our website holder has about $6000 to add to the account from paid
class attendance.

Jackie Fortune stated the minutes and by-laws must reflect the new
treasurer. We must have the minutes and the resolution to change the
treasurer.

We need several people on the account and more than 1 debit card.
We have 4 accounts.

Wells Fargo has Zelle. HPOCU has opened their credit union to any LE
agency

GCCPA does owe Greg Schoener money.

15t VP Report - Bruce Paige

Bruce had nothing to add aside from wanting to run for the position of
president.

2nd VP Report - Brandon Bloodworth

Brandon was not present.

34 VP Report - Greg Schoener

Greg is pushing out an instructor per day to advertise the Winter
Summit.

Greg asked how many people have signed up for the Winter Summit.

There was not a definitive number, but it is believed to be about 7.



Treasurer Report - Jerry Lyons
Jerry was not present.
Main Checking Balance of S

e Main Savings Balance of §
e Special Events Checking Balance of §
e Special Savings Balance of $

Membership Report - Kim Boniface
Total Members
3 Life Members

0 Corporate Members

Parliamentary Report - Reginald Rainey

Reginald had nothing to report.

New Business

Jeff McGowen made a motion to move the November meeting, due
to the holiday, to November 19, and it was seconded by Jackie
Fortune. Approved by all members in attendance.

The December meeting/Christmas party will be held on December
12, 2025, at 6:30 pm at Los Cucos in Kingwood.



Old Business

No old Business

Attendance Pot $ 350.00

Bruce Paige spun the wheel and # 7 was chosen. Kim Boniface
was not in attendance.

Next Drawing $ 400.00

Next Meeting

Aldine ISD PD located at 2114 Aldine Meadow Rd. Houston, TX 77032
on November 19, 2025, at 11:30AM.

Adjourn

A motion was made by Ida Schoener to adjourn the meeting. This was
seconded by Jeff McGowen. The meeting was adjourned at 12:04 PM.



